Minutes of the St Ives Hockey Club Management Team on 13 April 2010
St Ives Outdoor Centre 7.00 pm

Present
Sandra di Lustro Simon Fairhall
John Foxcroft John Tudor

Action
Matters Arising from Club Executive Team Meeting held on 25 March 2010
Clubmark — Requested information from One Leisure (Risk Assessments and
Procedures). Deadline for completion is end of August. A session will be arrange for
assessors to visit. SF to see this through to the end.

SF
BS to provide a proposal to the new Committee in the Summer on advertising rates on
website. BS
SF co-ordinating courses for Young Leaders, umpiring and coaching. Coaching
applications are coming in. Push the umpiring needs at Dinner and AGM. SF
Umpiring — SdiL to check with Adam Greaves for early Summer. Check with KS why
Colin was unable to help and then update the Committee. SdiL
SF confirmed that Ros is keen to take on the training session for Ladies 1% team as
well as attendance at Saturday games. Confirmation to Ros is required as well as SF
agreement on how Saturdays will be priced/funded. He is interested in 1.5-2 hrs on JS
half pitch for training sessions - Ben/Vix/Simon S/Ros will need to discuss Wednesday
requirements.
Ladies to confirm if they are proceeding with hot teas next season and the costs JS
involved.
AL still awaiting information from RAF Wyton for indoor bookings. SF to contact Euan | AL
Drummond about making some boards. SF
BS to confirm if it is possible to have a Stop Press item on the website, possibly BS
flashing, and that the message is fully visible when accessing the website.
Club Day — SdiL to speak to Outdoor about barbeque on side of pitch. SP to speak to | SdiL
Ben/Abby about purchasing the food. SP
Ladies GK kit still missing — all to confirm to SdiL they has asked teams/GKs if they ALL
know the whereabouts.
JF/SF to discuss funding for expert sessions next season. JF/SF
In order to involve parents and to get feedback JT to email them to publicise the JT
AGM/Club Day and also that a meeting will be held on Monday 26 April for them to
have the opportunity to chat to Club Officers.
KS confirmed he needs to find another helper for the desk on Monday evenings 7-8pm | KS
SF confirmed that Hannah Crack is prepared to be lead coach for the U11 group on a
Monday evening 6-7 pm and the Graeme will assist. Val Crack will continue to lead
the U9s and Stuart Bryden the U15s.
SdiL to check with Committee nominations of Officers, the update forms and email SP. | SdiL
SP to display at Dinner and then return to Outdoor for AGM. SP

SP confirmed that there are 78 attending Club Dinner, he needs to negotiate price for
pre dinner drinks.

All other actions have been completed.




General Matters for AGM and Next Season

SdiL to note the following SdiL
* Review Development Plan.
* Look into Charity status for the Club as the rules have changed.

SF confirmed he is happy to continue to assist with funding applications.

JF reviewed finances and it was agreed that the 1% teams need to look at how to fund
some of their expenses.

JF to review the petrol allowance. JF
If the Ladies GK kit is not found be will need £1,200 to replace this.
Summer Academy — Ros to coach these sessions assisted by JT or possibly Hannah. | JT

Cost for attendee £20. JT to check the availability of those on the list which has been
compiled.

Meeting closed at 8.15 pm




