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St Ives Hockey Club

Constitution
1. Name

1.1. The club will be named “St. Ives Hockey Club” [the Club] and will be affiliated to the Governing Bodies of Hockey as appropriate.

2. Aims and Objectives of the Club

2.1. to provide, promote, develop and encourage hockey for adults, young people and children within the local community;

2.2. to promote the club within the community;

2.3. to ensure a duty of care to all members of the Club;

2.4. to provide all its services fairly, and to ensure that all present and future members receive fair and equal treatment.

3. Structure

3.1. The Club will consist of four playing Sections [Juniors, Ladies, Men’s, Mixed].

3.2. A Club management team, the St Ives Hockey Club Management Team [the MT], shall conduct the business of the Club and shall provide services to accommodate administrative, financial, fundraising and other functions that are common to and in the interest of all Sections to allow playing members to reduce their administrative duties and concentrate on playing hockey. The MT will be responsible for adopting new policy, codes of conduct and rules that affect the organisation of the Club and these shall apply to all members of the club from the point of their adoption.

3.3. The playing Sections are responsible for the day-to-day provision and management of hockey for, services to, and the care of members according to the constitution of the Club. 

3.4. Sections may organise and maintain a committee which will be a sub-committee of the MT and shall have responsibilities agreed by the MT (eg Selection Committee)
4. Membership

4.1. Membership of the Club is open to anyone wishing to participate in hockey, regardless of gender, physical ability, sexuality, age or ethnic origin.

4.2. All members will be subject to this constitution and by joining the Club will be deemed to accept the rules and codes of conduct that the Club has adopted.

4.3. Members will be enrolled in one of the following categories:

4.3.1. Adult member 

4.3.2. Junior member

4.3.3. Youth member 

4.3.4. Associate member 

4.3.5. Honorary member

5. Officers

5.1. The permanent Officers of the Club shall be the Chairperson, the Secretary, and the Treasurer, all of whom shall be elected at the Annual General Meeting and who shall hold office until the next AGM. 

5.2. The Men’s and Women’s sections shall have
5.2.1. Section Captain (who shall be a member of the MT)
5.2.2. Fixture Secretary
5.2.3. Team Captains
5.2.4. Team Vice-Captains
5.2.5. Any other officer that the section requires to conduct its business
5.3. The Junior Section shall have

5.3.1. Secretary / Liaison Officer (who shall be a member of the MT)
5.3.2. Fixture Secretary
5.3.3. Welfare Officer

5.3.4. Head Coach per age group / team
5.4. The Mixed Section shall have

5.4.1. Section Captain (who shall be a member of the MT)
6. Management Team [the MT]

6.1. The MT which shall meet a minimum of three times a year, shall consist of the positions detailed below with the right to vote at meetings of the MT:

6.1.1. the Officers of the Club;

6.1.2. the Captains of the Sections (Men’s, Women’s, Mixed) and Secretary / Liaison Officer of the Junior Section, or their nominees;

6.1.3. sufficient additional Members to perform the functions identified by the MT as being required for the year and notified to members on the AGM agenda.  Vacancies and co-options are addressed in 6.5
6.2. The MT quorum for meetings is 4 members and this should include at least one representative from at least one Section and at least one Officer. In the event that a Section does not identify a member, the MT may nominate a representative. 

6.3. The MT may decide to operate in such a way as to maximise interest and efficiency by having a smaller group meeting more regularly.  This group to consist of the Officers and at least one representative from a section.  The terms of reference of this group shall be decided at the start of each year.

6.4. A Special or additional meeting of the full MT may be called at the request of 4 members of the MT to the Secretary of the MT, and will be held within 14 days of the request.

6.5. Vacancies & Cooptions 
6.5.1. The MT may invite to any of its meetings (without power to vote) such persons as it may think fit.

6.5.2. In the event of there being a vacancy for an Officer or MT Member, the MT may co-opt such Club member as it thinks fit to fill the vacancy.  The MT may also co-opt new members to the MT if it decides there is a need for further support in the form of a new role.  In all instances the membership shall be advised immediately, and all co-optees will only serve to the next AGM.
6.5.3. The MT shall conduct the business of the Club and will represent all elements of the Club. 
6.6. Election

6.6.1. The MT will be elected annually from the Club membership at the Annual General Meeting of the Club.

6.6.2. All members of the MT will retire each year but are eligible for re-election.

7. Finance Managed by the MT

7.1. The MT must ensure that it manages the Club finances in a prudent and solvent manner.

7.2. The income will be derived from the approved Club membership fees and from any other appropriate sources. Such income shall be used for the furtherance of the aims and objectives of the Club.

7.3. The Club Treasurer will be responsible for the day-to-day finances of the Club and will provide a financial statement at each MT meeting.

7.4. All Club monies, except that required for petty cash expenditure, will be banked in an account held in the name of the Club.

7.5. The Treasurer at the Annual General Meeting will present a statement of annual accounts which shall be reviewed by another person (ideally independent) with appropriate experience.

7.6. Cheques drawn against Club funds will bear the signatures of two authorised Club signatories, usually the Treasurer and Chairperson. 

7.7. The financial year of the Club will end on the 30th April.

8. Subscriptions and Fees

8.1. The Club membership fees will be set annually by a fixed-cost assessment, and agreed at the Annual General Meeting of the Club.

8.2. Sections shall levy additional fees to cover the costs of playing as agreed at the Annual General Meeting of the Club.

8.3. Club membership fees will be billed to individual members of the Sections by the MT, collected by the Sections and shall be remitted to the Club Treasurer.
8.4. Fees will be due on a date decided at the AGM.

9. General Meetings

9.1. Annual General Meeting (AGM)

9.1.1. The AGM will be held not later than the end of May each year.
9.1.2. The Club Secretary will give notice of the AGM. Not less than 21 clear days’ notice will be given to all members.

9.1.3. Nominations for Officers as detailed in section 5 & 6 will be notified to the Secretary 7 days prior to the AGM, although if vacancies remain nominations can be taken at the AGM.

9.1.4. Business to be transacted:

9.1.4.1. presentation of the MT’s annual report; 

9.1.4.2. presentation of audited accounts;

9.1.4.3. adoption of proposed subscriptions and fees;

9.1.4.4. appointment of auditor;

9.1.4.5. election of the Officers of the Club and Members of the MT;

9.1.4.6. consideration of any amendments to the constitution;

9.1.4.7. any other business.

9.1.5. The quorum will consist of 20 full members of the Club.

10. Extraordinary General Meeting (EGM)

10.1. An EGM may be requested by the MT or by a quorum of Club members to the Secretary of the Club and will be held within 21 days of the request.

10.2. The quorum will consist of 20 full members of the Club.

10.3. The agenda shall consist solely of the items in the request.

11. Code of Conduct, Discipline and Appeals

11.1. Complaints

11.1.1. The appropriate Section should manage complaints regarding the behaviour of members. In the last resort such complaints should be referred to the MT as an appeal submitted in writing to the Secretary of the MT effectively as an Appeal.
11.1.2. The MT will meet to hear complaints within 21 days of an Appeal being lodged. The MT has the power to take appropriate disciplinary action including the termination of membership.

11.1.3. The outcome should be notified in writing to the complainant and person complained about. 

11.1.4. The decision of the MT will be final. 

11.2. Discipline 

11.2.1. All Club players, umpires, coaches, managers and other officials shall be subject 
to the Governing Bodies of Hockey rules 
of discipline. 
11.2.2. The appropriate Section will manage day-to-day discipline. 
12. Dissolution

12.1. A resolution to dissolve the Club can be passed only at an AGM or EGM through a two thirds majority vote of the membership.

12.2. In the event of dissolution, any assets of the Club that remain will become the property of the Sections on a paid membership fee proportional basis, and any disputes referred to Governing Bodies of Hockey
13. Amendments to the Constitution

13.1. The constitution will be changed only on condition that the change has been notified on the agenda of, and through agreement by majority vote of those present and entitled to vote at, an AGM or EGM.

14. Events not covered by the Constitution

14.1. The MT shall have discretion in such matters but will report to the next AGM / EGM of the Club 

15. APPENDICES AND STANDING ORDERS

15.1. Appendix A - Definition of Membership 

15.1.1. Adult member

15.1.1.1. Any paid-up playing member of the Ladies or Men’s Sections.

15.1.2. Junior member

15.1.2.1. Any member of the Juniors Section.

15.1.3. Youth member

15.1.3.1. Any paid up member in full-time education, including Junior members playing adult (Saturday, league) hockey.

15.1.4. Associate member

15.1.4.1. Any non-playing member who volunteers their unpaid services to the Club or who wishes to be associated formally with the club. 
15.1.5. Honorary member

15.1.5.1. Honorary members, elected by the AGM on nomination by the MT
15.2. Appendix B - Duties of the Officers of the Club

15.2.1. As far as it is practicable to do so:

15.2.1.1. Chairperson – to chair all MT meetings and be the focal point of the MT, to represent the Club and to chair the AGM / EGM and other club meetings.

15.2.1.2. Vice Chairperson - to chair all MT meetings and be the focal point of the MT in the absence of the Chairperson.

15.2.1.3. Secretary – to be the focal point for all correspondence and subsequent distribution.

15.2.1.4. Treasurer – to manage the funds of the MT
15.3.  Appendix C - Conduct of Meetings 

15.3.1. At Club meetings

15.3.1.1. the Chair shall be taken throughout the meeting by the Chairman or in that person’s absence by a nominated Chairperson;

15.3.1.2. all full members of the Club have the right to vote.

15.3.1.3. all elected officers of the club have the right to vote.

15.3.2. At MT meetings

15.3.2.1. the Chair shall be taken throughout the meeting by the elected Chairperson, or in that person’s absence by a nominated Vice-Chairperson;

15.3.2.2. all members of the MT have the right to vote.

15.3.3. At Section Meetings

15.3.3.1. The chair should be taken throughout the meeting by the section captain or in that persons absence by a nominated person;

15.3.3.2. All members of the section have the right to vote

15.3.3.3. In the case of the junior section parents can have a proxy vote for each of their playing siblings.

15.3.4. At all meetings:

15.3.4.1. motions shall be decided by a simple majority of those present and entitled to vote;

15.3.4.2. the meeting’s chairperson shall have a vote and, in the event of equality, a casting vote;

15.3.4.3. the meeting’s chairperson’s decision on any point shall be final.

15.4.  Appendix D - Fees and Subscriptions

15.4.1. Club Membership Fees

15.4.1.1. These shall be set each year at a level that covers the annual fixed costs and any other notified costs common to all Sections.

15.5.  Appendix E - Indemnity of Officers and Members

15.5.1. The Club shall indemnify each of its Officers and Members of the MT against any claim, which may arise from any action taken with the 
authority of the MT. 

15.6. Appendix F - Insurance

15.6.1. The Club will provide third party insurance cover for its members.

15.6.2. The Club Treasurer will retain a copy of the Policy.

15.7. Appendix G - Formation of the Club

15.7.1. The Club was formed by the full merger of the St Ives Junior Hockey Club, the St Ives Ladies Hockey Club, the St Ives Men’s Hockey Club, and the St Ives Mixed Hockey Club, through the adoption of this Constitution 1st May 2004.
15.8. Declaration

15.8.1. St. Ives Hockey Club hereby accept and adopt this Constitution as a current operating guide regulating the actions of its members effective from AGM 2009, as an amended version of the AGM 2008 and the original Constitution of 1st May 2004.

15.9. Signed on behalf of the St Ives Hockey Club Management Team:

………………………………………………Date …………………………

Name (print)……………………………..…..Position (print)………………………………

15.10. End of Constitution
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